Summary (Notes) of the Full Council meeting of Blaenavon Town Council held on
Wednesday the 26" of June 2024 at 6:30 pm on a hybrid basis in the council chamber at
101 High Street Blaenavon and remotely in accordance with the Local Government and
Elections (Wales) Act 2021.

The full minutes of the meeting are subject to confirmation at the Full Council meeting to be
held on Wednesday the 24™ °f July 2024.

In attendance:

Councillors: Cllr. N. Matthews (In the Chair) L. Cowles, M. Wheeler, S. Templeton, A.
Jones, 1. Parfitt, T. Porter, L. Evans (online)

Officers: Kevin Warren (Chief Officer), Sophie Johnson (Community Well-being
Development Officer)

Visitors: None present
Members of public: None present

The Full Council meeting was opened at 6:30pm by Mayor Cllr Nathan Matthews who
welcomed everyone and expressed thanks for attendance.

1. To receive any questions from the public.

None received.

2. To receive and accept apologies.

The Chief Officer informed the chairperson that the following apologies had been received.
e ClIr S. Keen — Unwell
e Clir A Beavan — Work commitment

e ClIr J Hunt — Attending a project meeting for the National Slate Museum, where input
as Amgueddfa Cymru EDI Champion is required.

It was proposed by Cllr Wheeler and seconded by Cllr Cowles that the apologies be accepted.

All members in agreement.

Resolved: Apologies accepted.
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3. Declarations of Interest

None received.

5. Council Meeting: To confirm the minutes of the Full Council meeting held on the 22"
of May 2024.

The minutes were read for accuracy with no amendments.
It was proposed by Cllr Jones and seconded by Cllr Templeton that the minutes be accepted.
All members in agreement.

Resolved: Minutes approved as a true and accurate record.

9. To receive, discuss and make a determination relating to quotations received for the
Xmas Lights contract 2024-2027.

Members were forwarded quotes from three lighting companies, namely, Festive (current
provider), MK Illuminations and Blachere Illuminations prior to the meeting.

The two relevant quotes from Blachere Illuminations were £8170 and £9409.20 over four
years.

The quote from Festive was an increase of £900 from 2021, a total of £8304.02 +VAT over
three years.

The quote from MK Illuminations was £9,857, however they are unable to supply this year
due to lack of stock.

A detailed discussion took place among members covering the following areas:

e The difference in quality and style between the providers.

e The location of the companies.

e Have there been any problems with the current contract holders?

e Would the council be able to change the style of the current lights if continuing with
current provider?

e The need for new fixtures at an additional cost if using a new company.

The Chief Officer explained that, when he and Councillor Wheeler met a representative from
Blachere lighting, there was little difference between the quality of the lights. Members will
also be able to choose the fresh style of lights, from the catalogue previously sent once a
contractor has been agreed.

Members suggested choosing a wide range of styles and colours to suit all tastes.

The current provider, Festive is based in Bristol and Blachere Lighting is based in Fife.
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The Chief Officer also explained that the current fixings will accommodate new lights from
Festive, however, new fixings would need to be fitted by Blachere lighting at an additional
cost, if members decide to award the contact to Blachere.

The current providers have been very satisfactory, members discussed if there was a need to
change providers if the council already has a good working relationship with them and they

provide value for money.

It was proposed by Cllr Cowles and seconded by ClIr Jones to continue with the current
provider Festive Lighting.

All members in agreement.
Resolved: Members agreed to continue the hire of Christmas lights from Festive for 2024-
2027. The Chief Officer to contact Festive for details on style of lighting which will be

agreed by members in July’s finance meeting.

10. To receive, discuss and ratifv Blaenavon Town Council’s Annual Report 2023/24

The Chief Officer forwarded members a copy of the Annual Report 2023/24 prior to the
meeting. Hard copies were also shown to members at the meeting.

The Chief Officer thanked the mayor for his support on producing the document and
explained that the 2023/24 year has been a fantastic year for the council.

The document demonstrates the volume of work conducted across a wide range of services
that the council delivers based on its capacity and precept.

A brief discussion took place amongst members, which included the amount of work that had
gone in to creating the document and that it is an ideal tool to highlight to the public the work
conducted by the council.

It was proposed by ClIr Jones and seconded by Cllr Templeton to ratify the report.

All members in agreement.

Resolved: Members agreed to ratify Blaenavon Town Council’s Annual Report 2023/24.

11. To discuss and make any relevant determinations relating to the TCBC Community
Review 2024.

The Chief Officer forwarded the TCBC Community Review Document to members prior to
the meeting.

It was noted that, because of the pre-election period there has been little progress.
A detailed discussion took place among members covering the following areas:
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e Their concerns relating to the ward members being on the working group, and their
conflict of interest as previous Blaenavon Town Councillors meaning lack of
impartiality.

e The lack of engagement from TCBC regarding the detailed document sent to them by
the Chief Officer relating to the Councils concerns about the Community Review
working group.

e Has the Chief Officer received a response from Councillor Nathan Yeowell since
inviting him to attend a Council meeting for members to raise their concerns and ask
questions.

The Chief Officer explained he has received no response to an email sent several weeks ago
to Nathan Yeowell and Alan Slade regarding attending a Council meeting to answer
members’ questions.

Councillor Cowles has also raised the Council’s concerns with Nick Thomas - Symmonds
and Councillor Anthony Hunt.

It was proposed by ClIr Matthews and seconded by Clir Cowles to re invite Cllrs Nathan
Yeowell and Alan Slade to a council meeting to discuss further, after the pre-election period.
All members in agreement.

Resolved: Chief Officer to re invite Cllrs Nathan Yeowell and Chris Slade to the next full
council meeting, after the pre-election period, to discuss members concerns.

12. To receive, discuss and make any relevant determinations concerning items relating
to the recently update Torfaen Charter.

The Chief Officer forwarded members a copy of the draft Torfaen Charter prior to the
meeting and explained to members that they have been asked by Torfaen County Borough
Council to ratify the document.

The charter relates to the relationship between Torfaen County Borough Council and Town
and Community Councils and their respective responsibilities and roles.

A discussion took place among members which included:

e Concerns over the document being too vague and the points and actions written not
being fulfilled.

e The document not correctly reflecting the relationship between Blaenavon Town
Council and Torfaen County Borough Council, with many of the points made not
currently happening and processes being un clear.

e The layout of the document being confusing and needing improvement.
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The Chief Officer expressed his disappointment with the document and stated it lacked
evidence of best practice and partnership working, with Blaenavon Town Council’s strategic
role being ignored.

He also highlighted the lack of engagement regarding the Community Review, as discussed
in agenda item 11.

The Chief Officer highlighted a point in the document, which states Torfaen County Borough
Council will assist with planning consultation training for Town and Community Councils,
however, this is already provided to the Council via Planning Aid Wales, which again shows

a lack of understanding.

The Chief Officer went on to highlight further actions within the document that are not
currently taking place including:

e Giving Town and Community Councils information about relevant planning
committee meetings to attend as observers.

e Sending a list of all scrutiny activities to Town and Community Councils.
¢ Sharing information on joint projects and encourage scaling up.

e Joint working services to be delivered in most appropriate manor with regards to
value for money and added value for local people.

e Ward members and officers to attend community and town meetings as appropriate.

e Will invite town and Community Council to appoint a member to sit on the Standards
and Ethic Committee as a representative for the Town and Community Council.

e Will work with Town and Community Councils to raise awareness of local elections
and produce publicity to encourage nominations for candidacy.

It was also noted that the document contains the Town Council’s incorrect address.
It was proposed by ClIr Jones and seconded by ClIr Templeton not to ratify the document.
All members in agreement.

Resolved: Members agreed they would not ratify the draft Torfaen Charter in its current form
and that it needs to be reviewed further with the points put forward by members.

It was proposed by ClIr Jones to invite at an appropriate time Mr Stephen Vickers, Chief

Executive Officer of TCBC to discuss the charter further. This was seconded by Cllr
Wheeler.
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All members in agreement.

Resolved: The Chief Officer to invite Stephen Vickers, Chief Executive Officer TCBC to a
Full Council meeting to discuss the Torfaen Charter.

13. To discuss and make a determination regarding potential Town Council projects
for allocation into the Project Action Plan 2024/25. Relevant updates or new projects as
notified.

e Flower Box Project - Cllr Parfitt.

e Planter Project - Cllr Matthews.

e Veteran’s Support Hub Project - Cllr Templeton.

e St Fagan’s Heritage and Activity Visit Project - Sophie Johnson.
e Stori Craft Group Project - Sophie Johnson.

Flower Box Project:

ClIr Parfitt provided members with details of the proposed project to refurbish the planters on
the roundabout at the entrance to the town on the A4043 from Pontypool. Abergavenny
Garden Centre will supply the flowers at a cost of £100.

A discussion took place among members.

It was proposed by Cllr Cowles and seconded by Cllr Jones to support the project.

All members in agreement.

Resolved: Town Council to refurbish the planters with flowers provided by Abergavenny
Garden Centre at a cost of £100.

Planter Project:

ClIr Matthews provided members with details of the proposed project to purchase and install
street planters. Members had previously been sent quotes for two styles of planters.

A cast iron planter highlighting Blaenavon Town Council logo, at a cost of £1278.00 plus
VAT or a galvanised steel planter at a cost of £594.00 plus VAT.

A discussion took place among members including

e Concerns of vandalism.

e The location of the planters.

e The planters being a way to enhance the town’s visual appeal and improving
biodiversity, engaging volunteers to help with the planting,

¢ Planning requirements and value for money.
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It was proposed by ClIr Matthews and seconded by Clir Jones to opt for the cast iron planter,
further to discussion with and gaining, if relevant, planning permission with Torfaen County
Borough Council.

All members in agreement.
Resolved: The Chief Officer to consult with Torfaen County Borough Council to ascertain
the need for planning permission for planters. Subject to planning permissions to purchase

and install the cast iron planter up to £1500 plus VAT.

Veteran’s Support Hub:

Clir Templeton provided members with the details of the proposed project to work in
partnership with Torfaen County Borough Council and CELT+ team to implement a local
Veteran’s Hub in Blaenavon.

This would be on a monthly basis with the initial meeting taking place on the 15" July 2024
and thereafter the third Monday of each month between 3pm-5pm.

The group’s aims would be to support armed forces veterans in Blaenavon and surrounding
areas.

The hub would be run from the Constitutional Club. The cost of the project would be £850
per year, which would include venue hire, refreshments, and transport.

A discussion took place among members.

It was proposed by Cllr Porter and seconded by Cllr Cowles to authorise the project on a six-
month trial basis, with a review after a three month period.

All members in agreement.

Resolved: To work in partnership with TCBC and CELT+ to run a monthly Blaenavon
Veteran’s Support Hub.

St Fagan’s Heritage and Activity Visit:

Sophie provided members with details of the proposed project to organise a visit for members
of the community to St Fagan’s Museum, which would include the opportunity to take part in
a high ropes course in August 2024.

Sophie explained feedback from the community has highlighted the desire to visit various
places and try new activities. The project would provide residents the opportunity to discover
the history of Wales, instilling a sense of pride in our heritage, whilst also being active and
engaged together.
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St Fagans appeals to all ages and is accessible for all, removing any barriers residents may
face in taking part in other trips/activities.

The total cost of the project would be £700, with forty-nine residents able to attend and
twenty able to take part in the high ropes course.

A brief discussion took place among members.

It was proposed by Cllr Cowles and seconded by Cllr Wheeler to authorise the project.
All members in agreement.

Resolved: St Fagan’s Heritage and Activity visit in August 2024 authorised.

Stori Craft Group:

Sophie provided members with an update and details of the proposed project in order to
continue to support the Stori craft group at Blaenavon Resource Centre. The positive
feedback received from attendees was shared with members.

A brief discussion took place among members.

It was proposed by Clir Wheeler and seconded by Cllr Porter to continue to support the group
with a donation of £300 and to review in six months.

All members in agreement.

Resolved: To continue to support the group with a donation of £300 and to review in six
months.

14. To receive, discuss and make a determination regarding planning applications.

e MMCA/24/P/0346/PNT

The above planning application was withdrawn prior to the meeting.

15. To receive, discuss and make a determination regarding grant application requests.

e Ambulance Retirement Fellowship.
The fellowship had requested £250 to help fund activities for members.

A discussion took place among members noting the lack of evidence that the fellowship
supported any Blaenavon residents.

It was proposed by ClIr Cowles and seconded by Clir Jones to reject the grant application
request.

8|Page




All members in agreement.
Resolved: To reject the Ambulance Retirement Fellowship grant request of £250.

16. To receive, discuss and make any relevant determination concerning items relating
to correspondence.

None received.

Meeting ended 19.51
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