BLAENAVON TOWN COUNCIL
MINUTES OF THE COUNCIL FINANCE MEETING
HELD ON WEDNESDAY 8 of MAY 2024 AT 6.30 PM.

Pursuant to the requirements of Section 47 of the Local Government and Elections
Wales) Act 2021, the meeting was held on a hybrid basis in the Council Chamber at 101,
High Street Blaenavon and remotely.

In attendance:

Councillors in attendance: M. Wheeler, (In the Chair), L. Cowles, A. Beavan, N. Matthews,
A. Jones, S. Templeton, 1. Parfitt.

Officers: Kevin Warren (Chief Officer), Kerry Jones (Assistant Chief Officer) Sophie
Johnson (Community Wellbeing Development Officer).

Visitors: None present.
Member of public: Susan Griffiths.

The finance meeting was opened at 6:30pm by the Deputy Mayor Councillor Wheeler who
welcomed everyone and expressed thanks for attendance.

1. To receive any questions from the public.

None received.

2. To receive and accept apologies.

e (lIr Evans — Work commitment.
e Clir Keen — Unwell.

e Cllr Hunt — Other commitment.
e (Clir Porter — Absent.

It was proposed by ClIr Cowles and seconded by Clir Beavan that the apologies be accepted.

All members in agreement.

Resolved: Apologies accepted.
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3. Declarations of Interest

None received.

4. To receive a presentation from Rebecca Osmond (Shining Stars Music Academy)
regarding the delivery of a Community Concert within Blaenavon.

The Chief Officer received a message from Rebecca Osmond who apologised for forgetting
about the meeting. The Chief Officer will contact Rebecca to reschedule her attendance.

All members in agreement.

Resolved: Chief Officer to contact Rebecca Osmond to arrange attendance at a future
Council meeting.

5. To discuss and make any relevant determinations regarding the presentation from
Rebecca Osmond (Shining Stars Music Academy) regarding the delivery of a
Community Concert within Blaenavon.

Motion not discussed as Rebecca Osmond was not in attendance.

Resolved: Motion to be discussed at a future meeting.

6. Council Meetings: To confirm the minutes of the Council Finance Meeting held on
the 10'™ of April 2024.

Minutes were read for accuracy with no amendments.

It was proposed by ClIr Jones and seconded by Clir Templeton that the minutes be accepted.

All members in agreement.

Resolved: Minutes approved as a true and accurate record.

7. Council Meetings: To confirm the minutes of the Council Annual General Meeting
held on the 1% of May 2024.

Minutes were read for accuracy with no amendments.

It was proposed by ClIr Jones and seconded by Cllr Beavan that the minutes be accepted.

All members in agreement.
Resolved: Minutes approved as a true and accurate record.

8. Responsible Finance Officer’s Update: To receive and consider the April 2024
financial updates.

Mr Warren (RFO) forwarded to members the April 2024 financial reports electronically in
advance of the meeting which detailed the following areas:

e Income and Expenditure
e (Credit Card Payments

2|Page




Cheque Payments

Bacs Payments

Cash Book Transactions
Bank Reconciliation
Project Expenditure
Budget

VAT

Bank Statements

e & o o @ o o o

Mr Warren presented to members each of the above areas of finance for April 2024 and
highlighted any relevant information.

Mr Warren informed members that there had been several late invoices received in April
2024 all from the Workmen’s Hall.

The invoices related to the hire of the cinema for Film Club. These invoices should be
received quarterly as agreed with the Hall. The Bronwen concert in September 2023 and the
Christmas Market event in November 2023. This totalled £2,737.

The invoices should have been reconciled from the 23/24 fiscal period. The invoices will now
be paid from the current fiscal period.

Members discussed what options could be put in place including a late penalty fine to
eliminate the possibility of this happening again in the future.

The Chief Officer suggested that he would provide clear direction with a formal request for
invoices to be received by a set date moving forward.

There was an income of £65,560 which was the first tranche precept payment and payment
from TCBC for the room hire for Celt+ together with a business clinic that was held in the
council chamber in January 2024.

Mr Warren provided members with a brief overview of the new Edge IT finance system,

informing them that officers had attended two training sessions with a further training session
being planned.

In addition to this training, signatories will also be offered training on the new system.

Members were invited to ask any questions in relation to the information presented. There
were none.

Members were happy with the presentation.

It was proposed by Cllr Beavan and seconded by Clir Jones that the financial report for April
2024 be accepted.

All members in agreement.

Resolved: Financial update for April 2024 accepted by members.
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9. To receive discuss and note the content of the Town Council’s Annual Return and
Governance Statement for the Financial Year 2023/24.

The Chief Officer forwarded to members the Annual Return and audit requirements in
advance of the meeting.

An overview was provided to members by the Chief Officer relating to the Town Council’s
financial governance for 2023/24.

The Chief Officer urged members to read the annual governance statement which has been
agreed and signed off by the internal auditor. This will be scrutinised and ratified at the next
Full Council Meeting.

There were no questions raised.

Resolved: Members noted the update.

10. To receive discuss and note the content of the Audit documentation requirements for
the Financial Year 2023/24 received from Audit Wales on the 18th of March 2024.

The Chief Officer had forwarded all documentation to members ahead of the meeting.

The Chief Officer explained that for 2023/24, following a full audit last year, the requirement
from Audit Wales is for a basic audit to be conducted.

All requirements have been completed for the statutory external audit and signed off by the
internal auditor. The documentation is ready to be sent to Audit Wales.

Members raised no questions.

Resolved: Members noted the update.

11. To receive discuss and make any relevant determinations regarding the Practice
Development note received from One Voice Wales on the 30th of April 2024 relation to
Cllrs Allowances.

The practice development report produced by the Independent Remuneration Panel for Wales

(IRPW) and One Voice Wales has now been received. This was shared with members via the
projector screen.

The report clearly shows that the basic Clir allowances are not subject to PAYE or tax. Cllr
payments will be discussed at item 12 within the agenda.

Members were invited to ask any questions in relation to the information presented. There
were none.

Cllr Beavan proposed to adopt the practice development report. This was seconded by Clir
Jones.

All members in agreement.
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Resolved: Practice Development Report adopted for 2024.

12. To discuss and make any relevant determinations regarding the pavment of Clir

Allowances for the 2024/25 fiscal vear aligned to the recommendations made within the

Independent Remuneration Panel for Wales’s Annual Report 2024.

Cllrs had adopted the IRPW Annual Report 2024 at the previous agenda item.

A brief discussion took place amongst members regarding the annual payment of £1500 to
the mayor.

It was proposed by ClIr Templeton and seconded by Clir Jones to authorise the payment to
the mayor.

All members in agreement.
Resolved: Authorisation agreed for the mayor’s annual payment of £1500 for 2024.

A further discussion took place amongst members regarding the annual payment of £500 to
the deputy mayor.

It was proposed by ClIr Cowles and seconded by Clir Jones to authorise the payment to the
deputy mayor.

All members in agreement.
Resolved: Authorisation agreed for the deputy mayor’s annual payment of £500 for 2024

The Chief Officer explained to members that the basic payments are non-taxable as all Cllrs
work from home. The payments become taxable if Clirs are claiming any other working from
home allowances.

Resolved Members noted the update.

The payment date for Councillors allowances namely the 1% of June 2024 was accepted by
members.

This was proposed by ClIr Jones and seconded by Clir Cowles.
All members in agreement.
Resolved: Payment date namely the 1! of June 2024 accepted by members.

13. To receive an update from the appointed working group and make any relevant

determinations regarding the planned D-Day 80 commemorations on the 6th of June
2024.

The Chief Officer provided members with the following update.
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The working group met and agreed that the Chief Officer would meet with the British
Legion. Two meetings have now taken place whereby various options were discussed. A
further meeting is necessary to finalise the plans.

The event on the 6™ of June 2024 will proceed as follows:

e 9:00 am: D-Day 80 proclamation read by the mayor together with the official flag-
raising one by the mayor and one by an RBL member.

e 8:00 pm: Service held at St. Peter's Church to be conducted by Father Chris Walters.
* 9:15 pm: International tribute and lighting of the lamp of peace at the cenotaph.
* Music provided by Piping Hot Cwmbran and Shining Stars Music Academy.

The order of service will be designed and printed by Promocorp.

The Chief Officer will meet with Father Chris Walters and the RBL this coming Friday to
discuss the order of service content and finalise arrangements.

A Lamp of Peace has been purchased by the RBL. The Chief Officer will purchase a lamp on
behalf of the Town Council.

Lord Paul Murphy, Nick Thomas-Symonds MP, Lynne Neagle MS, and Deputy Lord
Lieutenant Selby have confirmed their attendance.

Social media posts and updates on the Town Council website will be shared to promote the
event. The working group will arrange a further meeting, and members will be updated at the
next full council meeting.

Resolved Members noted the update.

14. To discuss and make any relevant determinations regarding the location of the next
Town Council litter pick on the 19th of May 2024.

Members discussed potential areas for the next Town Council litter pick.

It was proposed by Cllr Parfitt and seconded by Clir Cowles to attend the Gilchrist Thomas
Industrial Estate on Sunday 19™ May 2024. Meeting 10am at the Ironworks carpark.

All members in agreement.
Resolved: Litter pick to take place at the Gilchrist Industrial Estate.
15. To discuss and make a determination regarding potential Town Council projects for

allocation into the Project Action Plan 2024/25. Relevant updates or new projects as
notified.

None received.
Meeting ended at 19.14 hrs.
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Chairman Signed: /b {ng
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BLAENAVON TOWN COUNCIL
CYNGOR TREF BLAENAFON

R, 01495 790643

101 High Street, Blaenavon, Torfaen NP4 9PT
101 Stryd Fawr, Blaenafon, Torfaen NP4 9PT

kevin.warren@blaenaventowncouncil.co.uk
www.blaenavontowncouncil.co.uk
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Bank Reconcilliation

Opening Balance
Current Account

Card
Cash in Hand

Add Receipts in Period
Less Payments in Period

Balance at End of Period
Balances at Bank
Current Account

Card
Cash in Hand

Clerk

Chairman

BLAENAVON TOWN COUNCIL

Bank Reconcilliation 2024 - 2025

MAY

£128,418.73
£0.00
£4.73

|  £128,423.46)

£086.00
£16,038.94

| £113,370.52|

£113,365.79
£0.00
£4.73

| £113370.52|
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BLAENAVON TOWN COUNCIL

Income & Expenditure Statement 2024 - 2025

Period MAY
ACTUAL BUDGET VAR
INCOME

BTC £ - £ - £0.00
PRECEPT £ - £ - £0.00
VAT RECEIPTS £ B £ - £0.00
REVENUE £ 450.00 £ - £450.00
HBO £ - £ - £0.00
COMMUNITY BREW INCOME £ - £ - £0.00
OTHER RECEIPTS £ 536.00 £ - £536.00

£ 986.00 £ - £986.00

KPENDITURE

SALARY £f 8,306.64 £ 8,306.64 £0.00
ELECTION COSTS £ - £ - £0.00
ESTABLISHMENT COSTS £ 289844 f 2,898.44 £0.00
COUNCILLOR ALLOWANCE £ - £ - £0.00
HOSPITALITY £ - £ - £0.00
PROJECTS £ 3,642.12 £ 3,642.12 £0.00
GRANTS £ 1,050.00 £ 1,050.00 £0.00
COMMUNITYBREW £ - £ - £0.00
VAT £ 141.74 £ 141.74 £0.00

£ 16,038.94 £ 16,038.94 £0.00

CLERK
SIGN ) L
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CHAIRMAN
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